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SAGCOT Initiative is a public private partnership with the objective of 
transforming agriculture in Tanzania’s Southern corridor to enhance food 
security, and ensure improved livelihoods for smallholder farmers and their 
communities in a sustainable manner. SAGCOT Centre Ltd is a partnership 
company coordinating over 120 partners ranging from Government of Tanzania, 
agribusiness companies, farmer’s associations, civil society organizations and 
development partners. Integration of Inclusive Green Growth (IGG) into 
planning and implementation of development programs has become a compulsory 
approach in assurance of sustainable development in the SAGCOT Initiative. 
IGG is still a new phenomenon among development actors in Agricultural sector 
in the SAGCOT region and Tanzania at large. 

IGG has the joint objective that integrates economic growth, environmental 
sustainability and social inclusiveness in executing commercial enterprises. 
Through SAGCOT’s Green Reference Group, IGG was given a priority as the 
central operating principle of investments in the SAGCOT region. To ensure 
implementation of IGG agenda, the technical partners of the SAGCOT Centre Ltd 
and other stakeholders of sustainable development in Tanzania have collectively 
developed an IGG guiding tool which is used to guide commercial investments 
to adhere with IGG principles as agreed in the SAGCOT partnership principles. 
Technical partners who participated to develop IGG guiding tool include; The 
Nature Conservancy, World Wide Fund, International Union for Conservation 
of Nature and CARE International with guidance of the Vice Presidents’ Office. 

IGG aims to guide investments on four main areas namely: social inclusivity 
that include equal rights on economic gain; environmental management that 
describes judicial use of natural resources; sustainable business strategies; 
and developmental requirements where non legal issues are considered. The 
leadership of particular investments will be able to conduct self-assessments 
using a checklist which forms part of the IGG guiding tool and establish their 
own compliance report. The target audience for this tool include producers 

Preface
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and processors of small, medium and large scale investments who work in the 
SAGCOT partnership or with individual SAGCOT partners. All SAGCOT 
partners and other stakeholders in the SAGCOT region are highly encouraged to 
read and use the SAGCOT IGG guiding tool. 

 

………………………………

Chairman, Board of Directors

SAGCOT Centre Ltd

August, 2019



Page iv 
MEDIUM AND LARGE SCALE PROCESSORS

Acknowledgement 

Among various initiatives established in the agricultural sector, the SAGCOT 
initiative is unique due to its approach of bringing together stakeholders from the 
government, private sector agribusiness companies, civil society organizations, 
financial institutions, farmers’ associations, development partners and academia 
to develop a strong and focused partnership towards transformation of sustainable 
value chain development in southern highlands of Tanzania. SAGCOT 
partnership aims at achieving food and nutrition security, economic growth and 
ensure management of natural resources in the SAGCOT region. 

To achieve above goals, SAGCOT centre Ltd and its partners with the 
guidance of Vice President’s Office have developed three working principles to 
ensure sustainable investments namely principles of inclusivity, environmental 
management and sustainable business strategy. Above principles aims to promote 
Inclusive Green Growth (IGG) agenda in the SAGCOT partnership through 
socially inclusive and environmentally friendly commercial investments in the 
SAGCOT region. From 2015, SAGCOT partners have developed an IGG guiding 
tool which is voluntarily used by the investors to guide day to day operations of 
the company. IGG provides investment guidance based on the applicable laws of 
the land and other international good practices. 

Preparation of IGG was championed by multiple partners of the SAGCOT 
Centre Ltd and other stakeholders in agricultural sector hence SAGCOT 
deems to acknowledge this support. The foremost organization is The Nature 
Conservancy (TNC) in collaboration with Sokoine University of agriculture 
which implemented a two years’ research project named SNAPP from which the 
idea of developing IGG guiding tool was incubated.  It is also acknowledgeable 
that WWF Tanzania, CARE International and IUCN have invested immense 
financial and human resource from drafting stage to validation of the IGG 
guiding tool. We will always grip support of CARE – WWF Alliance for financing 
proof reading and printing of the IGG tool. AWF has been on the ground to test 



Page v 
MEDIUM AND LARGE SCALE PROCESSORS

application of the IGG tool especially with farmer’s cooperatives. Furthermore, 
we extend our appreciation to the Vice President’s Office and the head Private 
Sector companies for tireless leadership to co-chair the Green Reference Group 
(GRG) meetings. GRG has been a strong platform that played a great role to 
coordinate establishment, testing and validation of   the IGG tool. With equal 
weight, we also wish to acknowledge the various public regulatory authorities for 
the valid and useful inputs during development of the regulatory requirements 
which makes important part of the IGG guiding tool. Lastly, we would like to 
thank SAGCOT commercial partners not only for contributing in development 
of the IGG toll but also for accepting the idea of integrating IGG principles in 
their daily operations. This is the ultimate goal of the SAGCOT Centre Ltd 
whereby all its commercial partners are compliant to IGG hence sustainable 
investment in the SAGCOT region. 

 

…………………………………

Geoffrey Kirenga

Chief Executive Officer

SAGCOT Centre Ltd

August 2019



Page vi 
MEDIUM AND LARGE SCALE PROCESSORS

Table of Contents

List of Abbreviations .................................................................................. vi

1. Introduction ....................................................................................... 1

Inclusive Green Growth ...........................................................................1

2. Background to the Inclusive Green Growth guiding tool ................... 2

2.1 Purpose .........................................................................................2

2.2 Scope.............................................................................................2

2.3 Structure .......................................................................................2

2.4 Reference .......................................................................................3

3. Implementation .................................................................................. 4

3.1 Review of the IGG tool .................................................................4

3.2 Characteristics of Medium and Large Scale Processors ...................5

Medium Scale Processors ...............................................................5

Large Scale Processors ....................................................................5

3.3 Requirements for Medium and Large Scale Processors ...................6

 Checklist for Medium and Large Scale Processors ........................11

Disclosure Statement ...................................................................11

Partner Details .............................................................................11

 How to rate an investment using the tool ....................................11

Scoring reference: ........................................................................12

Guiding questions for Core Requirements ...................................12

i. Compliance with the Inclusivity Principle (20 points) .12

ii. Compliance with the Sustainable Business Principles (30 
points) ........................................................................13



Page v 
MEDIUM AND LARGE SCALE PROCESSORS

iii. Environmental Management Principle (30 points) ......15

iv. Guiding Questions for Developmental Requirements (30 
points) ........................................................................16

Comments: ............................................................................................17

General Comments on the assessment ...................................................17

Specific suggestions for review of the tool/ checklist ...............................17

Scoring of the Assessment ......................................................................17

Consent Form for IGG assessment ........................................................18

Assessment Team Leader: .......................................................................19

Other additional information ................................................................19



Page vi 
MEDIUM AND LARGE SCALE PROCESSORS

CSR   Corporate Social Responsibility

EIA    Environmental Impact Assessment

EMA    Environmental Management Act

EMP   Environmental Management Plan

GRG    Green Reference Group

IGG   Inclusive Green Growth

IUCN    International Union for Conservation of Nature

OSHA    Occupational Safety and Health Authority 

PPE   Personal Protective Equipment

SAGCOT   Southern Agricultural Growth Corridor of Tanzania

SCL    SAGCOT Centre Limited

TBS    Tanzania Bureau of Standards

TFDA     Tanzania Food and Drugs Authority

TNC    The Nature Conservancy

WWF   World Wide Fund for Nature

List of Abbreviations



Page 1 
MEDIUM AND LARGE SCALE PROCESSORS

Introduction

Inclusive Green Growth 

Inclusive Green Growth (IGG) is the joint objective that integrates economic 
growth, environmental sustainability and social inclusiveness in executing 
commercial enterprises. IGG is a central operating principle of the Southern 
Agricultural Growth Corridor of Tanzania (SAGCOT) Initiative. 

SAGCOT is a public private partnership with the objective of transforming 
agriculture in Tanzania’s Southern corridor to enhance food security, and ensure 
improved livelihoods for smallholder farmers and their communities in a 
sustainable manner.

1
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Background to the Inclusive Green Growth guiding tool

The IGG guiding tool is aimed at facilitating and assessing compliance of partners 
to the SAGCOT IGG principles. The tool was developed by SAGCOT partners 
through a participatory process. Key participants include technical partners such 
as The Nature Conservancy (TNC), World Wide Fund for Nature (WWF), 
International for Conservation of Nature(IUCN), and CARE International in 
Tanzania; small, medium and large-scale producers as well as agro processors. The 
SAGCOT Green Reference Group (GRG) chaired by the Vice President’s Office 
was instrumental in this process.  

2.1 Purpose 

This tool sets the IGG requirements for Medium and Large Scale 
Processors of the SAGCOT partnership.   

2.2 Scope 

This tool applies to Medium and Large Scale Processors in line with 
SAGCOT partnership principles that define responsibilities and 
commitments of SAGCOT partners.   

2.3 Structure 

The IGG tool has two main parts: (i) Requirements for IGG Principles 
Compliance and (ii) Assessment of IGG principles compliance.

Requirements for IGG Principles Compliance is categorized into three 
main thematic areas namely inclusivity, environmental sustainability and 

2
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sustainable business. Each thematic area is further categorized into core 
and developmental requirements.  

•	 Core requirements: these are mandatory requirements for Small 
Scale Processor under SAGCOT Partnership as per applicable laws of 
Tanzania. 

•	 Developmental requirements: this refers to continuous improvement 
for Small Scale Processors under SAGCOT Partnership with regards 
to IGG commitments. These will enable them to go beyond the core 
requirements.

2.4 Reference 

The tool is designed based on the SAGCOT Green Print which outlines 
the key tenets of inclusive green growth. In addition, relevant policies and 
legislation on labour, environmental management and investment among 
others were taken into consideration. SAGCOT requires that its partners 
abide by relevant national legislation. 
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Implementation 

A corresponding check-list to the guiding tool is developed to facilitate the 
assessment process.  

•	 Assessments:	 partners	 will	 do	 annual	 self-assessments	 using	 the	 checklist	
against their annual IGG work plans

•	 Reporting:	Partners	will	submit	their	annual	assessment	reports	to	SAGCOT	
by the 31st of December annually

•	 SAGCOT	will	undertake	random	sampling	of	partner	reports	and	constitute	
a team to conduct ground-truthing. 

•	 SAGCOT	 will	 compile	 a	 detailed	 IGG	 report	 (based	 on	 received	 reports).	
A summarized version of the report will be shared with all partners. No 
individual partner report and related information will be shared to a third 
party by SAGCOT without consent of the partner. When a synthesized 
assessment report is needed for public use, SAGCOT communication policy 
will be applied without infringing individual partner’s rights to confidentiality. 

3.1 Review of the IGG tool 

The following process shall be followed in the revision of the tool:

•	 SAGCOT	 Centre	 Ltd	 shall	 constitute	 a	 review	 committee	 with	
representatives from all partner categories and key feeder groups to 
undertake a review process.

•	 SAGCOT	Centre	Ltd	will	collate	ideas	for	revision	of	the	tool	from	
partners, assessment reports and a specific review form which can be 
accessed from SAGCOT Centre Ltd. 

3
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•	 Collated	ideas	shall	be	passed	on	to	the	Review	Committee	not	later	
than end of February each year.

•	 The	Committee-suggested	changes	on	the	tool	will	be	circulated	to	
all partners for a period of 30 calendar days for final input.

•	 Feedback	shall	be	received	by	the	Committee	not	later	than	fifteen	
(15 ) days after circulation of the Committee-suggested changes.

•	 A	 revised	 tool	 shall	be	published	and	circulated	 to	GRG	members	
not later than fifteen (15) days after receipt of final suggestions from 
partners.

3.2 Characteristics of Medium and Large Scale Processors  

Large-scale processor organizations will operate as per country policies, 
laws and regulations. In case there are no laws and regulations guiding 
this, the following key characteristics will be considered:

Medium Scale Processors 

A legally registered investment operating in Tanzania with the following 
key characteristics: 

•	 Fifty	(50)	to	Ninety-nine	(99)	employees

•	 Capital	investments	from	TZS	200	Million	to	TZS	800	Million	

•	 Moderately	mechanized	technology

Large Scale Processors 

A legally registered investment operating in Tanzania with the following 
key characteristics: 

•	 More	than	one	hundred	(100)	employees

•	 Capital	investments	more	than	TZS	800	Million	

•	 Highly	mechanized	technology 
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3.3 Requirements for Medium and Large Scale

Inclusivity Principle

Core Requirements Applicable laws

Legal status: Processors shall be a 
legally registered entity in accordance 
with applicable legislation.

•	 Tanzania Investment Act (1997)
•	 The Business Laws (Miscellaneous 

Amendments) Act, No. 3 (2012)
•	 The Business Activities Registration Act, 

2017
•	 Companies Act, 2002. CAP 212

Management Structures: Processors 
shall have management structures 
as provided in their memorandum 
of understanding and articles of 
association.

•	 The Business Laws (Miscellaneous 
Amendments) Act, No. 3 (2012)

•	 The Business Names (Registration) Act, 
Cap. 213

•	 Companies Act cap 212

Operational Procedures: Processors 
shall have rules and regulations that 
will guide the day to day operations 
and conduct of personnel.

•	 Income Tax Act, 2004 revised 2006. 
•	 Industrial and Consumer Chemicals 

(Management and Control) Act, No.3 (2
•	 003)
•	 The Employment and Labour Relations 

Act, No. 6 (2004)
•	 Occupational Health and Safety Act no.5 

of 2003

•	 The Business Laws (Miscellaneous 
Amendments) Act, No. 3 (2012)

Labour and employment laws: Shall 
adhere to the employment policies of 
Tanzania.

•	 Guidelines on Auditing of Human 
Resources (in Kiswahili) (2009)

•	 Employment Guidelines (in Kiswahili) 
(2011)

•	 Tanzania Employment and Labour 
Relations Act No. 6 of 2004

Statutory requirement: Processor 
should comply statutory payment to 
the government 

•	 Income Tax Act 2004, revised 2006. 
•	 Business licensing No. 25 of 1972, 

revised 1980
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Equal Opportunity and Non-
Discrimination: Processors shall 
be non-discriminatory with high 
consideration of marginalized groups.

•	 The Non-Citizens Employment 
Regulations Act No. 1 (2015)

•	 The Business Laws (Miscellaneous 
Amendments) Act, No. 3 (2012)

•	 Tanzania Employment and Labour 
Relations Act No. 6 of 4 June 2004 and 
revised in 2018

•	 Guidelines for Services for People with 
Disabilities (in Kiswahili) of 2004

•	 Employment Guidelines (in Kiswahili) 
(2011)

•	 HIV/AIDS Act, 2008

Child Labour: Processors shall refrain 
from the use of child or forced labour

•	 National Employment Policy & Labour 
Laws

•	 Law of the Child Act No. 21, 2009

Good governance: Processors shall 
endeavour to demonstrate high 
level of good governance including 
transparency, accountability and 
integrity with stakeholders and 
partners as appropriate.

•	 The Finance Act,2018 (Tax provisions)
•	 The Business Names (Registration) Act, 

Cap. 213 (2015)

Business Linkage with Local 
Community: Processors shall 
foster business linkages with local 
communities. 

•	 The Public Private Partnership 
(Amendment) Act, (Cap. 103) (2014)

Capacities Building: Processors shall 
engage in capacity building of small 
scale producers so as to ensure quality 
value chains’.

•	 SAGCOT IGG Principles

Local content guidelines: Processors 
shall foster good relations with 
communities and create business 
linkage with small scale producers as 
appropriate.

•	 Local Content Policy, 2015 (Oil and 

Gas)
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Sustainable Business Principle

Core Requirements Applicable laws

Compliance to Financial laws and 
regulations: Processors shall comply 
with applicable financial rules and 
regulations.

•	 Tanzania Investment Act (1997)
•	 The Business Laws (Miscellaneous 

Amendments) Act, No. 3 (2012)
•	 The Business Names (Registration) Act, 

Cap. 213 (2015)
•	 The Finance Act, 2018 (Tax provisions)

Certification by regulatory 
authorities: Processors shall adhere 
to requirements of Regulatory 
Authorities as appropriate. 

•	 The Tanzania Food, Drugs and 
Cosmetics Act, 2003;

•	 OHS Act, 2005; 
•	 EMA 2004;
•	 Standard Act 2009. 

Support to Small Producers:
Processors shall endeavour to provide 
technical support to raw-materials 
suppliers as appropriate.
Processors shall facilitate access to 
financial opportunities.
Processors shall facilitate access to 
sustainable markets.

•	 SAGCOT IGG Principles
•	 SAGCOT Partnership Principles 
•	 Financial leasing Act, 2008
•	 The Banking and Financial Institutions-

Act-2006

•	 Cooperatives Act, 2013

Shared value investment: Processors 
to demonstrate capacity building to 
local communities to improve social 
welfare. 

•	 SAGCOT IGG Principles  

Environmental Sustainability Principle

Core Requirements Applicable laws

Environmental management practices: 
Processors shall have environmental 
management plan and apply it as 
appropriate

•	 EMA (2004) and subsequent regulations
•	 Forestry Act, 2002
•	 Water Resources Management Act 

(2009)
•	 Local by-laws.
•	 Land Use Planning Act, 2007. 
•	 Village Land Act, No. 4, 1999
•	 TIC Act, 1997. 
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Occupational Health and Safety: 
Processors shall adhere to 
Occupational Health and Safety 
Regulatory requirements.

•	 OHS Act, 2003
•	 EMA, 2004 and subsequent Regulations
•	 Fire and rescue force act 2007
•	 Workers Compensation Act 2015

Cleaner production and efficiency 
in use of resource: Processors are 
knowledgeable and apply cleaner 
production and efficient resource use 
technologies 

•	 The Tanzania Food, Drugs and 
Cosmetics Act, 2003 

•	 EMA (2004) 
•	 EIA and Audit Regulations (2005)
•	 Biosafety Regulations (2008)
•	 Water Resources Management Act 

(2009)
•	 Water Quality Standards (2007) and 

respective local by-laws.

Waste management: Processors 
are aware and knowledgeable on 
appropriate waste management 
practices to avoid environmental 
pollution and health related problems 
to the neighbouring community.

•	 Environmental Management Act, 2004 
and subsequent Regulations,

•	 Water Resources Management Act, 2009. 
•	 Local by-laws

Conservation of Water Resources: 
Processors shall endeavour to 
conserve water sources and water 
resources including the use of efficient 
technologies and practices.  

•	 Environmental Management Act, 2004 
and subsequent regulations.

•	 Water Resources Management Act, 2009
•	 Local by-laws.
•	 National Irrigation Act, 2013 

Pollution Control (water, air,  noise 
and land):  Processors shall endeavour 
to manage all types of pollution 
that might emanate from processing 
activities.

•	 Environmental Management Act, 2004 
and subsequent regulations

•	 Water Resources Management Act, 2009 
•	 Water Supply and Sanitation Act, 2009
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Developmental Requirements

Access to finance: Processors through linkages to various SAGCOT Partners, are able to 
access financial support from other SAGCOT Partners. 

Finance for small producers: Large scale processors facilitate financial access to small 
producers 

Finance from the SAGCOT CTF: processors to access financial support from 
SAGCOT CTF 

Training programs: Processors build capacity of employees, small processors and 
producers on entrepreneurship, marketing, and value addition skills. 

Insurance facilities: Processors subscribe to insurance schemes to cover the enterprise 
from price fluctuations and disasters

Infrastructures Development: Processors to link Development Partners (Donors and 
government) to improve infrastructures used by small scale producers. 

Voluntary certification schemes: Processors shall endeavour to voluntary register 
ecological labelling schemes to ensure quality products for premium markets and 
environmental sustainability.

Use of environmentally friendly energy sources: Processors utilizes energy sources that 
have minimal impacts to the environment.

Business Plan: Processors have business plan in place and implement it for business 
sustainability.
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CHECKLIST FOR MEDIUM
AND LARGE SCALE PROCESSORS 

This checklist is based on core and developmental requirements of the IGG 
Guiding Tool.  All medium and large-scale partners of SAGCOT will use this 
tool for self-assessment with regards to their IGG commitments.  The assessments 
shall be on annual basis. 

Disclosure Statement 

All information provided to SAGCOT as part of the assessment process will be 
treated as confidential and shall be used for the intended purposes only. 

Partner Details

Organization name:

Investment Type :

Area of operation (Region):

Headquarter office:

City/District/Municipality/Town:

Village/Street/Ward/Division:

Contact Persons ( two key persons) 

Title:

Mobile phone:  

Land line:

E-Mail address:

Website:

Fax:
 

How to rate an investment using the tool

•	 Provide	brief	remarks	on	the	score	as	appropriate.

•	 If	the	question	does	not	apply	to	the	investment,	put	N/A	(not	applicable)	
and justify accordingly
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Scoring reference:

Scores range from 1 to 5, where ‘1’ is the lowest level of compliance with IGG 
principles, and ‘5’ is the highest. Please indicate the designated score for each 
criterion in the bracket to show the level of compliance. Use the Scale below to 
guide the scoring process.

Very Poor
1

Poor
2

Average
3

Good
4

Very Good
5

Guiding questions for Core Requirements

i. Compliance with the Inclusivity Principle (25 points)

a) Type of Investment

•	 How	would	you	classify	your	investment?	(Sole	proprietorship,	
limited	liability	etc.?)	(…………..)

•	 Does	 the	 investment	 have	 a	 formal	 management	 structure?	
If	 No,	 when	 will	 you	 establish	 one?	 Do	 you	 need	 SAGCOT	
support?	Specify	(…………..)

b) Operational procedures. 

•	 Does	the	investment	have	operational	manuals	(Assets	registrar,	
HR, finance, operations) (If YES mention them) (…………..)

c) Labour and employment policy:

•	 What	 is	 the	 total	 number	 of	 employees?	 (…………..),	
Male……….. and Female……….

•	 How	 many	 of	 these	 have	 formal	 contracts?	 (…………..)	
Male……….. and Female……….

•	 Does	the	investment	pay	statutory	deductions?	(…………..)

•	 Do	you	comply	with	employment	and	Labour	Relations	Act?	
(annual leave, sick leave, overtime payment, etc.) - Specify 
(…………..)



Page 13 
MEDIUM AND LARGE SCALE PROCESSORS

•	 Are	your	workers	aware	of	the	employment	terms	(…………..)

•	 Does	the	investment	have	policy	on	child	labour?	(…………..)	
If YES, how do you implement it/ Please explain briefly 
(………………)

d) Non-Discrimination policy:

•	 Does	 the	 investment	 have	 a	 non-discrimination	 policy	
addressing	gender,	age,	religion	or	tribe?	(…………..)

•	 Are	the	workers	aware	of	the	policy?		(…………..)

•	 Is	 there	 a	 clearly	 laid-out	 procedure	 that	 ensures	 that	 all	
employees	are	fairly	treated?	(…………..)

•	 Is	there	a	clear	understanding	on	sexual	harassment	among	staff	
in	the	organization?	(…………..)

e)  Good governance 

•	 Does	the	investment	have	a	governing	board?	(…………..)

•	 What	 is	 the	 number	 of	 board	 members?	 Male………
Female……..

•	 How	often	does	the	board	meet?	(…………..)

•	 How	often	does	 the	 investment	 implement	 the	 resolutions	of	
the	board?	(…………..)

ii. Compliance with the Sustainable Business Principle (30 points) 

a) Compliance to Financial laws and regulations

•	 Does	your	investment	have	a	financial	policy?	(…………..)

•	 Does	 the	 investment	 has	 audit	 and	 finance	 committee?	
(…………..)

•	 Does	the	investment	have	an	accounting	system?	(…………..)

•	 Does	 the	 investment	 present	 financial	 report	 to	 appropriate	
authorities?	(…………..)



Page 14 
MEDIUM AND LARGE SCALE PROCESSORS

b) Certification by regulatory authorities

•	 Does	the	investment	have	relevant	valid	licenses	and	certificates	
to	conduct	its	business?	(…………..)

•	 Are	there	any	challenges	in	complying	with	the	requirements	of	
the	licences?

c) Conflict management

•	 Is	 there	 any	 functional	 dispute	 management	 mechanism	 in	
place?	(…………..)

•	 Are	workers	aware	of	the	procedures?	(…………..)

d) Support for Small-scale producers contracted by the Investment

•	 Do	you	have	contracts	with	out	growers/suppliers?	(…………..)

•	 Are	 the	 out	 growers	 aware	 of	 the	 terms	 of	 the	 contracts?	
(…………..)

•	 Are	 there	 any	 challenges	 related	 to	 contract	 farming?	
(…………..)

•	 Does	the	investment	offer	any	supportive	services	to	out	growers	
under	the	contracts?	(…………..)

e) Land tenure 

•	 What	 is	 the	 land	 ownership	 status	 of	 your	 investment?	
(…………..)

•	 Do	you	have	any	land	tenure	related	challenges	with	surrounding	
communities?	If	YES,	how	do	you	resolve?	(…………..)

f ) Shared value investments and support for local communities:

•	 Do	 you	 have	 any	 strategy	 for	 engaging	 surrounding	 local	
community?	Briefly	explain.	(…………..)
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iii.     Environmental Management Principle (30 points)

a) Environmental management: 

•	 Does	 the	 investment	 have	 environmental	 Impact	 Assessment	
Certificate	(EIA)?	If	NO,	what	are	the	plans?	(Explain	in	brief ).	
(…………..)

•	 Does	 the	 investment	 have	 Environmental	 Management	 Plan	
(EMP)?	(…………..)

•	 Does	the	investment	have	a	designated	officer	for	environmental	
management	affairs?	(…………..)

b) Occupational Health and Safety:

•	 Does	 the	 investment	 have	 an	 occupational	 health	 and	 safety	
policy	in	line	with	OSHA	requirements?	(…………..)

•	 Are	workers	 regularly	 trained	on	 the	occupational	health	 and	
safety	issues?	(…………..)

•	 Do	 workers	 use	 appropriate	 Personal	 Protective	 Equipment	
(PPE)?	(…………..)

•	 Does	the	investment	have	a	First	Aid	Kit?	(…………..)

•	 Does	the	 investment	provide	health	care	support	 for	workers?	
(…………..)

•	 Are	safety	signs	erected	in	areas	with	significant	risk	to	health	
and	safety	of	workers	and	the	public?	(…………..)

•	 Are	workers	trained	on	fire-fighting?	(…………..)

•	 Do	you	have	an	emergency	response	plan?	(…………..)

•	 Is	 there	 an	 areas	 designated	 as	 an	 emergency	 assembly	point?	
(…………..)

c) Safe use of Chemicals (Agro and Industrial)

•	 Do	you	have	a	policy/plan	for	handling,	storage,	transportation,	
use	and	disposal	of	agro-chemicals	and	wastes?	(…………..)
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•	 Is	 the	 investment	 aware	of	prohibited	 chemicals?	How	 is	 this	
observed?	(…………..)

•	 Are	out-growers	aware	of	Good	Agricultural	Practices	(GAP)	are	
for	each	crop	with	respect	to	use	of	chemicals?	(…………..)

d) Waste management

•	 Is	there	waste	management	plan?	(…………)

•	 How	do	you	collect?	(…………)

•	 How	do	you	dispose?	(…………)

•	 Are	 staff	 aware	 of,	 understand	 and	 implement	 the	 plan?	
(…………)

e) Conservation of water Resources

•	 Does	the	investment	have	and	implement	strategies	to	enhance	
efficient	water	use?	(…………..)	Briefly	explain.

f ) Pollution Control (water, air, soil and noise):

•	 What	measures	are	in	place	to	control	environmental	pollution?	
(…………)

•	 Do	you	have	effluent	discharge	permit?

iv. Guiding Questions for Developmental Requirements (30 points) 

•	 Does	the	Investment	have	an	annual	IGG	work	plan?	(…………..)		

•	 Do	 you	 have	 annual	 performance	 report	 for	 the	 previous	 year?	
(…………..)  

•	 Does	 the	 investment	 have	 a	 local	 content	 strategy?	 How	 is	 it	
implemented?		(…………..)

•	 What	 is	 the	 organizations’	 policy	 towards	 engagement	 of	 women,	
disable	 and	 vulnerable	 people	 such	 as	 those	 with	 HIV-AIDs?	
(…………..)
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•	 Is	 the	 investment	 working	 with	 or	 certified	 with	 any	 voluntary	
standards?		(…………..)

•	 What	is	the	staff	retention	scheme?	(…………..)

Comments:

General Comments on the assessment

………………………………………………………………………………
………………………………………………………………………………
………………………………………………………………………………
………………………………………………………………………………...

Specific suggestions for review of the tool/ checklist

Please indicate below any suggestions for review of the tool or the toolkit. Please 
be as clear as possible. Note that the review process is clearly indicated in IGG 
tool. 

………………………………………………………………………………
………………………………………………………………………………
………………………………………………………………………………
………………………………………………………………………………...

Scoring of the Assessment 

Section Compliance criteria Point Total 
Points

Point 
Score 

Points in %

1 Inclusive Green Growth 
Principle 

25 x x/25X 100

2 Sustainable Business Strategy 
Principle

30 x x/30 X 100

3 Environmental Management 
Principle

30 x x/30 X 100

4 Developmental Requirements 30 x x/30 X 100

Total score
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Consent Form for IGG assessment 

Name of Investment: ……………………………………………………………………………

Name of IGG assessor: …………………………………………………………………………

I ………………………………………. agree to participate in this assessment. The objective of 
this assessment has been well explained and understood. 

I agree that, my participation will remain anonymous  YES NO 
(please circle)

I agree that, the assessor may take photos/video/audio of me   YES NO
during this assessment process. 

I agree that, the information gathered in this assessment may   YES NO
be shared anonymously to the third party. 

Signature………………………………………………………….................………………….

Name of participant……………………………………………………………................……. 

Date………………………………………………………………………………..............…..

Very Poor
Below 20%

Poor
(20-39%)

Average
(40-59%)

Good
(60-79%)

Very Good
(80-100%)

Key table
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Assessment Team Leader:

This assessment was conducted by:

Full name: 

Position: 

Signature:  

Date: 

Other additional information

For additional information, contact SAGCOT Centre Limited (www.sagcot.
com)
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SUMMARY OF REGULATORY 
REQUIREMENTS TO HELP SAGCOT PARTNERS

IMPROVE COMPLIANCE WITH TANZANIA 
LAWS AND REGULATIONS

ANNEX 1
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REGULATORY REQUIREMENTS 
FOR CATEGORIES OF INVESTMENTS

ANNEX 2
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A. INPUT SUPPLY INVESTMENTS
 

Type of 
enterprise  

Requirement Issuing authority

Fertilizer 
companies

Company registration BRELA

TIN TRA

Business license District council/
municipal 

Certificate of safely and health for 
employees 

OSHA 

Fire certificate Fire 

Weigh and measure certificate WMA

Tax clearance certificate TRA

Certificate of compliance TFRA

Workers compensation fund WCF

Lime Company registration BRELA

TIN TRA

Business license District council/
municipal 

Certificate of safely and health for 
employees 

OSHA 

Fire certificate Fire 

Workers compensation fund WCF

Certificate of compliance TFRA

Weigh and measure certificate and 
conformity 

WMA

Tax clearance certificate TRA
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Chemical 
(herbicides, 
pesticides) Company registration BRELA

TIN TRA

Business license District council/
municipal 

Certificate of safely and health for 
employees 

OSHA 

Fire certificate Fire 

Certificate of compliance TPRI

Workers compensation fund WCF

Weigh and measure certificate and 
conformity 

WMA

Tax clearance certificate TRA

Seed Quality assurance certificate TOSCI 

Company registration BRELA

Business license District council/
municipal 

TIN TRA

Certificate of safely and health for 
employees 

OSHA 

Fire certificate Fire 

Workers compensation fund WCF

Weigh and measure certificate WMA

Tax clearance certificate TRA

Atomic energy certificate Atomic energy

Import permit TOSCI and PHS 
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Irrigation 
equipment   

Company registration BRELA

TIN TRA

Business license District council/
municipal 

Certificate of safely and health for 
employees 

OSHA 

Fire certificate Fire 

Weigh and measure certificate WMA

Workers compensation fund WCF

Tax clearance certificate TRA

Quality assurance and efficiency  Certificate CARMATEC and TBS

Machines Company registration BRELA

TIN TRA

Business license District council/
municipal 

Certificate of safely and health for 
employees 

OSHA 

Fire certificate Fire 

Quality mark certificate TBS

Tax clearance certificate TRA

Workers compensation fund WCF

Quality assurance and efficiency Certificate CARMATEC 
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B. PROCESSING 
Type of 

Enterprise  
Requirement Issuing Authority

Sugar factory  Legal Land ownership Status e.g 
CRO 

Assistant Commissioner for 
Lands 

Water use and waste water discharge 
permit 

Water basin board 

Business License Local Government Authority

Tax Identification Number (TIN) TRA

VAT Registration Number (VRN) TRA

Certificate of Food Processing and 
Quality mark

SIDO/TBS (depends of size 
of factory)

EIA certificate NEMC

Business registration Certificate BRELA

Government Chemist Laboratory 
Agency (GCLA) Certificate 

GCLA	(Zonal	Offices)

Social Security Certificate NSSF

Certification of Measuring 
Instruments

Weight and Measures Agency 
(WMA)

Power Production License (in-case of 
energy production )

EWURA

Work Permit (in-case of foreign 
Employees)

Commissioner of Labour

Resident Permit (in-case of foreign 
Employees)

Immigration Services

Building Permit (if construction 
involved)

LGA, AQRB

Fire Safety Certificate Fire (Regional Offices)

Sugar Board Registration Certificate Sugar Board of Tanzania

TPRI Certificate TPRI

Workers Compensation Fund 
Certificate

WCF

Certificate of Registration of 
Workplace

OSHA

National ID (for local shareholders) NIDA
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Barcode GS1 Tanzania 

Milk Factory
 

Legal Land ownership Status e.g 
CRO 

Assistant Commissioner for 
Lands 

Water use and waste water discharge 
permit 

Water basin board 

Business License Local Government Authority

Tax Identification Number (TIN) TRA

VAT Registration Number (VRN) TRA

Quality mark and license SIDO/TBS (depends of size 
of factory)

EIA certificate NEMC

Business registration Certificate BRELA

Government Chemist Laboratory 
Agency (GCLA) Certificate 

GCLA	(Zonal	Offices)

Social Security Certificate NSSF

Certification of Measuring 
Instruments and conformity

Weight and Measures Agency 
(WMA)

Work Permit (in-case of foreign 
Employees)

Commissioner of Labour

Resident Permit (in-case of foreign 
Employees)

Immigration Services

Building Permit (if construction 
involved)

LGA, AQRB

Fire Safety Certificate Fire (Regional Offices)

Milk Board Registration Certificate Milk Board of Tanzania

Workers Compensation Fund 
Certificate

WCF

Certificate of Registration of 
Workplace

OSHA

National ID (for local shareholders) NIDA
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Tea Factory Legal Land ownership Status e.g 
CRO 

Assistant Commissioner for 
Lands 

Water use and waste water discharge 
permit 

Water basin board 

Business License Local Government Authority

Tax Identification Number (TIN) TRA

VAT Registration Number (VRN) TRA

Certificate of Food Processing and 
quality mark

SIDO/TBS (depends of size 
of factory)

EIA certificate NEMC

Business registration Certificate BRELA

Government Chemist Laboratory 
Agency (GCLA) Certificate 

GCLA	(Zonal	Offices)

Social Security Certificate NSSF

Certification of Measuring 
Instruments and conformity

Weight and Measures Agency 
(WMA)

Work Permit (in-case of foreign 
Employees)

Commissioner of Labour

Resident Permit (in-case of foreign 
Employees)

Immigration Services

Fire Safety Certificate Fire (Regional Offices)

Tea Board Registration Certificate Tea Board of Tanzania

Workers Compensation Fund 
Certificate

WCF

Certificate of Registration of 
Workplace

OSHA

National ID (for local shareholders) NIDA
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Edible Oil 
Factory

Legal Land ownership Status e.g 
CRO 

Assistant Commissioner for 
Lands 

Business License Local Government Authority

Tax Identification Number (TIN) TRA

VAT Registration Number (VRN) TRA

Certificate of Food Processing SIDO/TBS (depends of size 
of factory)

EIA certificate (Depends of Scale of 
Factory)

NEMC

Business Registration Certificate BRELA

Social Security Certificate NSSF

Certification of Measuring 
Instruments and conformity

Weight and Measures Agency 
(WMA)

Work Permit (in-case of foreign 
Employees)

Commissioner of Labour

Resident Permit (in-case of foreign 
Employees)

Immigration Services

Building Permit (if construction 
involved)

LGA

Fire Safety Certificate Fire (Regional Offices)

Workers Compensation Fund 
Certificate

WCF

Certificate of Registration of 
Workplace

OSHA

National ID (for local shareholders) NIDA



Page 52 
MEDIUM AND LARGE SCALE PROCESSORS

Fruits and 
Vegetables 
Factory

Legal Land ownership Status e.g 
CRO 

Assistant Commissioner for 
Lands 

Water use and waste water discharge 
permit 

Water basin board 

Business License Local Government Authority

Tax Identification Number (TIN) TRA

VAT Registration Number (VRN) TRA

Certificate of Food Processing an 
Quality mark

SIDO/TBS (depends of size 
of factory)

EIA certificate (depends on scale of 
the factory)

NEMC

Business registration Certificate BRELA

Government Chemist Laboratory 
Agency (GCLA) Certificate (depends 
on the scale of the factory

GCLA	(Zonal	Offices)

Social Security Certificate NSSF

Certification of Measuring 
Instruments and conformity

Weight and Measures Agency 
(WMA)

Work Permit (in-case of foreign 
Employees)

Commissioner of Labour

Barcode GS1 Tanzania

Resident Permit (in-case of foreign 
Employees)

Immigration Services

Building Permit (if construction 
involved)

LGA

Fire Safety Certificate Fire (Regional Offices)

Workers Compensation Fund 
Certificate

WCF

Certificate of Registration of 
Workplace

OSHA

National ID (for local shareholders) NIDA

Pyrethrum 
Factory

Legal Land ownership Status e.g 
CRO 

Assistant Commissioner for 
Lands 

Water use and waste water discharge 
permit 

Water basin board 
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Business License Local Government Authority

Tax Identification Number (TIN) TRA

VAT Registration Number (VRN) TRA

EIA certificate (depends on scale of 
the factory)

NEMC

Business registration Certificate BRELA

Government Chemist Laboratory 
Agency (GCLA) Certificate (depends 
on the scale of the factory

GCLA	(Zonal	Offices)

Social Security Certificate NSSF

Certification of Measuring 
Instruments 

Weight and Measures Agency 
(WMA)

Work Permit (in-case of foreign 
Employees)

Commissioner of Labour

Resident Permit (in-case of foreign 
Employees)

Immigration Services

Building Permit (if construction 
involved)

LGA

Fire Safety Certificate Fire (Regional Offices)

Workers Compensation Fund 
Certificate

WCF

Certificate of Registration of 
Workplace

OSHA

National ID (for local shareholders) NIDA
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Cereal 
processing 
factory

Legal Land ownership Status e.g 
CRO 

Assistant Commissioner for 
Lands 

Business License Local Government Authority

Tax Identification Number (TIN) TRA

VAT Registration Number (VRN) TRA

EIA certificate (depends on scale of 
the factory)

NEMC

Business registration Certificate BRELA

Social Security Certificate NSSF

Certification of Measuring 
Instruments and conformity

Weight and Measures Agency 
(WMA)

Work Permit (in-case of foreign 
Employees)

Commissioner of Labour

Resident Permit (in-case of foreign 
Employees)

Immigration Services

Building Permit (if construction 
involved)

LGA

Fire Safety Certificate Fire (Regional Offices)

Workers Compensation Fund 
Certificate

WCF

Certificate of Registration of 
Workplace

OSHA

National ID (for local shareholders) NIDA

Certificate of Food Processing an 
Quality mark

TBS/SIDO

Barcode GS1 Tanzania
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C. SERVICES INSTITUTIONS 

Type of 
enterprise  

Requirement Issuing authority

1.Insurance 
company

Registration certificate TIRA-Tanzania 
Insurance Regulation 
Authority

Business License Local Authority

TIN & VRN TRA 

Minimum capital requirement TIRA/BOT

Qualified personnel TIRA

Work permit (for foreigners) PMO/Labor

Residence permit (for foreigners) USD 
1000-3000

Immigration

2.Bank/
Microfinance

Registration certificate BOT

Business License BOT

TIN & VRN TRA

Minimum capital requirement BOT

Qualified personnel BOT

Work permit (for foreigners) PMO/Labor

Residence permit (for foreigners) USD 
1000-3000

Immigration
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3. Transport & 
Logistics

Registration certificate SUMATRA 

Business License Local Authority

TIN & VRN TRA

Motor Vehicle Registration (fee Tsh. 
250,000)

TRA

Plate number Private Agents

Work permit (for foreigners) PMO/Labor

Residence permit (for foreigners) USD 
1000-3000

Immigration

Driving license for drivers (fee Tsh. 
70,000)

TRA

Vehicle Inspection Police

Motor Insurance Insurance Companies

Transit fees for cross borders Customs

Certification of cubic meters WMA

4. Offtake, Export 
& Import

Registration certificate Ministry of Industry 
& Trade

Business License Local Authority

TIN & VRN TRA

Import/Export permits Diff authorities e.g 
TBS, TMDA, TFS, 
TPRI, TOSCI

Phytosanitary certificate MOA

Certificate of origin TCCIA

Certificate of conformity WMA

Export license MIT

5. Post handling 
e.g DHL, Fedex

Registration certificate Ministry of Industry & 
Trade & Tanzania Post 
Corporation (TPC)

Business License Local Authority

TIN TRA

Warehouse license MOA
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6.Water Water use permit Basin Water Board

Business license Local authority & 
EWURA

Environment Impact Assessment NEMC

TIN TRA

Certification of water meter WMA

7. Electricity Electric generation permit TANESCO

Business license Local authority & 
EWURA

Environment Impact Assessment NEMC

TIN & VRN TRA

Fire Safety Certificate Fire Rescue
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D. PRODUCTION 

Type of 
enterprise  

Requirement Issuing authority

Crop Farming Land ownership tittle Assistant Commissioner for 
land

Water use permit if irrigated/
abstraction 

Respective Basin Water Board

EIA certificate (Farm size > 10Ha) NEMC

TIN TRA

Business Registration BRELA

Working permit and Residence 
permit (foreigner)

Commissioner of labour and 
Immigration Service 

Business License Respective LGAs

Occupation and Safety issues OSHA

TPRI Certificate(depend on scale 
of investment)

TPRI

WCF Certificate WCF

Social Security Certificate NSSF

Fire Safety Certificate Fire Rescue force

Animal feed Land ownership status Assistant Commissioner for 
land

Water use permit  Respective Basin Water Board

EIA Certificate NEMC

Quality Mark & License TBS

Occupation and Safety issues OSHA

Fire Safety Certificate Fire

Certificate of Registration of 
premises 

MLF

Worker compensation certificate WCF

Certified weighing instruments WMA

Social Security Certificate NSSF
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Working permit and Residence 
permit (foreigner)

Labour Commissioner and 
Immigration services

Horticulture Business License Respective LGAs

Occupation and Safety issues OSHA

Land ownership Assistant Commissioner for 
land

Water use permit  Respective Basin Water Board

EIA Certificate NEMC

Worker compensation certificate WCF

Working permit and Residence 
permit (foreigner)

Labour Commissioner and 
Immigration services

Export permit Atomic Energy

Export certificate MOA (PHS)

Export permit TBS

Export License MIT

Certificate of conformity WMA

Seeds Business Registration BRELA

Land Assistant Commissioner for 
Land

EIA Certificate NEMC

TIN TRA

Water Use Permit Respective Basin Water Board

Certificate of conformity WMA

Business License Respective LGA

Seed Registration permit (Seed 
Dealer Certificate)

TOSCI

Breeder right MOA under DRD 
department

Worker compensation certificate WCF

Working permit and Residence 
permit (foreigner)

Labour Commissioner and 
Immigration services
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Hatchery Land Assistant Commissioner for 
Land

EIA Certificate NEMC

TIN TRA

Business Registration BRELA

Business License Respective LGA

Certificate of Registration of 
premises 

MLF

Importation permit TRA

Worker compensation certificate WCF

Fire safety certificate Fire

Working permit and Residence 
permit (foreigner)

Labour Commissioner and 
Immigration services

Lime and 
Fertilizer

Mining License Mineral Commission (Tume 
ya madini) 

Surface land right Assistant Commissioner for 
Land

EIA Certificate NEMC

TIN TRA

Business Registration BRELA

Business License for fertilizer or 
lime

TFRA

Registration Certificate TFRA

Quality Mark and License TBS

Occupation Health and Safety 
issues 

OSHA

Business License Respective LGA

Water Use permit Respective Water Basin Board

Worker compensation certificate WCF

Working permit and Residence 
permit (foreigner)

Labour Commissioner and 
Immigration services

Weighing and measurement 
certificate 

WMA
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Dairy EIA Certificate NEMC

TIN TRA

Business Registration BRELA

Water Use permit Respective Water Basin Board

Quality Mark and License TBS

Occupation Health and Safety 
issues 

OSHA

Fire safety certificate Fire

Worker compensation certificate WCF

Working permit and Residence 
permit (foreigner)

Labour Commissioner and 
Immigration services

Weighing and measurement 
certificate 

WMA

Export Permit TBS
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SAGCOT Centre Ltd
5th Floor, Masaki Ikon Building
Plot No. 153, Bains Singh Avenue, Masaki
P.O.Box 80945, Dar es Salaam.
Tel: +255(0) 22 260 1024 +255(0) 22 260 0146
E-mail: info@sagcot.co.tz

Plot 175 B, Ruhinde Road, Ada Estate, Kinondoni Upper,
P.O. Box 10242 Dar es Salaam, Tanzania
Phone: +255 22 2666775, +255 22 2668061, 
               +255 22 2668048
Mob: +255 754 400440, Fax: +255 22 2666944
Email: TZCAREHQ@co.care.org
Website: www.care.org
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